UBND PHUONG MUONG THANH  CONG HOA XA HOI CHU NGHIiA VIET NAM

TRUONG THCS NAM THANH Doc 14ap - Tu do - Hanh phiic
S6: 260 /KH-THCSNT Muong Thanh, ngay 29 thang 8 nam 2025
KE HOACH NHIEM VU

Nam hoc 2025-2026

PHAN L. NHUNG CAN CU XAY DUNG KE HOACH

I. Can cwr phap ly

Can ctr Cong van sd 4555/BGDPT, ngay 05 thang 8 nam 2025 cta Bo Gido
duc va Pao tao vé viéc huéng dan thyc hién nhiém vu gido duc phé) thong nam
hoc 2025-2026;

Can cir Quyét dinh s6 1812/QD-UBND ngay 13/8/2025 cia UBND tinh Dién
Bién vé viéc ban hanh K¢ hoach thdi gian ndm hoc 2025-2026 d6i véi Gido duc mam
non, Gido duc phd thong va Gido duc thudng xuyén trén dia ban tinh Dién Bién;

Can ¢t K& hoach nhiém vu trong tam nam hoc 2025 - 2026, ngay 30/7/2025
cua Phong Gido duc trung hoc - S¢ Giao duc va Pao tao tinh Di¢n Bién;

Can ctr Cong vin s6 2604/SGDDT, ngay 29/8/2025 ciia S¢ Gido duc va Pao
tao vé viéc hudéng dan thyc hién nhiém vu giao duc trung hoc nam hoc 2025-2026.

II. Thuc trang cua nha truong

1. Thuan lgi va khé khan

1.1. Thuan lgi

Nha trudng ludn nhan dugc su quan tim chi dao sat sao ctia cac cap uy Pang
chinh quyén, cac to chic doan thé ma dic biét 1a Pang uy- Hoi dong nhan dan-
UBND phuong Muong Thanh; su chi dao sat sao vé chuyén mon cia S& Giao duc
va dao tao thanh phé; Su ung ho nhiét tinh va su phéi két hop chat ché c6 hiéu qua
clia cic co quan ban nganh, cac to chirc doan thé xa hoi, cac t6 dan phd dong trén
dia ban Phuong Muong Thanh, cac bac cha me hoc sinh.

Doi ngil can bd gido vién, nhan vién c¢6 pham chat dao dirc tét, c6 nang luc va
trinh d6 chuyén mon nghiép vu vilg vang, ddng déu, co tinh than doan két cao, co
y thire t6 chue ky luat, co tinh than trach nhiém, tan tuy, hét 1ong vi hoc sinh.

Cac em hoc sinh ngoan, c6 y thirc tu dudng rén luyén, ngdy cang duoc bd
sung vé nhan td mii nhon nang cao chit luong.

CSVC nha truong khang trang, c6 diy du cac phong bd mon; trang thiét bi
hién dai dap tmg yéu cau doi méi theo chuong trinh gido duc phd thong 2018.

1.2. Khé khan

Nha trudng van con cé nhiéu hoc sinh ¢6 hoan canh gia dinh khé khan. Mot
bd phan hoc sinh nhan thirc yéu kha nang tiép thu kién thirc rat han ché. Mot sb



gia dinh chua nhan thuc dﬁy da vé vai tro, trach nhiém cua gia dinh trong cong tac
gido duc, chua quan tdm dén viéc hoc tap cua con em, phé mac hoan toan cho nha
truong.

Nha truong chua dugc ¢6 du dién tich dé xay dung khu gido duc thé chat nén
viéc thuc hién cong tac gido duc thé chat con kho khan.

Nam trén dia ban tiém 4an cac té nan xa hoi, cac dich vu kinh doanh dién tir
phat trién tdc dong anh hudng bd1 mat trai cuia no.

2. Qui md truwong 16p, hoc sinh, co s¢ vt chat

2.1. Qui mo6 truwong 16p

, S 16p, sb hoc sirgh: Nam hoc 2025 - 2026: Trudng bién ché 13 16p voi tong

sO: 443 hoc sinh cu thé:

Loép ’ Téng sb hoc sinh
So6 16p TS HS N DT Nt DT KTHN
6 3 109 51 36 17 1
7 4 100 47 37 16 3
8 3 138 57 46 21 0
9 3 96 47 40 22 0
Cong 13 443 202 159 76 4

Huy dgf)ng tré hoan thémqh chuong trinh tiéu hoc vao 16p 6: 113/115 dat 98,3%
(2 tré khuyeét tat dang hoc Tiéu hoc).

Poi tuong tré tir 11-14 tu6i dang hoc THCS: 525/527 dat 99,6% (2 tré khuyét
tat dang hoc Tiéu hoc).

Ty 1& 15-18 tudi c6 bang TN THCS: 475/476 dat 99,8%.

2.2. Dgi Can b9, gido vién, nhan vién

Téng sb: 36 CBGV. Bién ché to: 3 t6 chuyén mén, 01 t6 Van phong

T6 Khoa hoc ty nhién gdm c6: 9 ngudi. T6 trudng dong chi Vi Ha Thanh

T6 Khoa hoc x4 hoi: 12 nguoi. T truong dong chi Pham Thi Quynh Ngoc

T6 Toan - Tin: 11 nguoi, t6 truong dong chi Pham Thi Bay

Té van phong: 4 nguoi. T trudéng dong chi Nguyén Thi An

Ban giam hiéu:, 3 ddng chi; Gido vién 29 ‘F)ién ché dl:l trong d6 (GV Kiém
nhiém: TV- 01, Thiét b1 ban chuyén trach: 01 dong chi, Tong phu trach doi 01);
Nhan vién 04.

Trinh d6 dao Fc.lO cua doi ngii CB,GV : Trén chuan — 01 nguoi ; Chuén trinh
do dao tao dat chuan - 31 nguoi . Trinh @0 tin hoc A tr¢ 1én dat 100%. Chung chi
ngoai ngitr 100%.



2.3.Cac to chirc doan thé

Chi bo Pang: %8 dang Vié‘l’l (trong d6 dang vién nit 22, Dan tdc 03; nir dan tdc
03); bi thu chi by dong chi: Tran Thi Thanh Tinh.

Lién doi: 443 doi vién, Doi vién nit 184, tong phu trach doi: Lo Thi Thay Nga.

Chi‘doém: 04 doan vién trong d6 doan vién nit 02 doan vién. Bi thu doan
truong dong chi Bui Buc Chung.

Hoi déng truong: 11 nguoi, Chu tich déng chi Tran Thi Thanh Tinh.

Ban Thi dua khen thuéng: 21 dong chi. Truéng ban dong chi Tran Thi Thanh Tinh.

Ban dai di¢n cha me hoc sinh: 5 nguoi. Trudng ban déng chi Vi Xuan Sinh —
Hoi truong.

2.4. Co sé vt chat

Dién tich dat cua trudng: 4002 mét vudng. Binh quan 9,03 m2/1 hqc sinh.
Dién tich san choi bai tap: 1.500 m2. C6 du bong cdy xanh thodng mat, bon hoa,
dam bao.

Khéi phong hoc kién c¢d: 13 phong hoc. Dién tich mdi phong 36 mét vuodng.

Phong hoc bé mén: 05 phong kién cb; Thu vién: 01 phong dién tich 20 m2.

Kho dung thiét bi: 02 phong kién cb .

, ‘Séch gido khoa va thiét bi day hoc nam 2025-2026 dam bao nhu cau st dung.
S6 dau mang: 02.

Céc thiét bi hd tro: May chiéu da ning: 17; Mdy chiéu vat thé: 20; May phd
to: 01; May tinh xach tay: 2; Me}y in: 10; Méy Scan: 02; Tivi: 2; phong hoc thér‘lg
minh: 7. May Projeotoc: 07 chiéc; Céc thiet bi khac: 01 ti vi, dai cat xét: 10; Bau
dia: 01 chiéc; Pan Ooc gan: 01 chiéc.

Khéi phong hanh chinh quan tri: 11 phong trong d6 (01 phong HT; 02 phong
phé HT; 91 phong doéi; 01 ,ph(‘)ng Vian tyu’ - ké toan, 01 phong hdi dong va phong
truyén thong; 01 phong y té, 03 phong t6 bd mon; 01 Phong Bao v¢).

Khdi cong trinh cong cong: c6 2 gara dé xe cho hoc sinh va gido vién riéng biét.

Hé thong nha cong trinh vé sinh cho gido vién va hoc sinh: tong s6 08 phong.

Nha trudng cé cong bién truong, hang rao va cong trinh nudc sach .

Sach gido khoa thiét bi day hoc :

Khdi | Khdi | Khbi Khbi
16p6 | 16p7 | 1p8 16p 9
SGK (B9) 54 17 13 13 11
B6 thiét bi 4 1 1 1 1

Noi dung Tong sd




Thiét bi: Sb may tinh: Téng s6: 43 may (Phuc vu hoc tap: 267méy bodi tri 01
phong tin, ph(‘)pg thu Viép 04 méyrvé q}lén ly Q3 va 10 may cac t6 chuyén mon,
van phong, thiét bi d0i, ké toan, y t€ ). SO may ndi mang 43 /43 = 100%.

ITI. Nhirng thanh tich dat dwg'c nam hoc 2024-2025

Két qua duy tri s6 lugng hoc sinh cubi nam 414/414 dat 100%

1. Chit lwgng vé hai mit gido duc:

- Hoc tap: Tot: 148/414 chiém 35.75%; Kha: 142/414 chiém 34.03%; Dat:
124/414 chiém 29.95%.

- Két qua rén luyén: Tot: 309/414 chiém ti 16 74.64%; Kha 100/414 chiém
ti 1€ 24.15%; Dat: 5/414 chiém ti 1€ 1,21%.

- Ty 1& hoc sinh chuyén 16p: 414/414 em = 100 %

- T6t nghiép THCS 16p 9: 88/88 dat 100%

* DO v6i lop 9:

Nha truong chu dong @n tép, phu dao kién thirc trong tam 16p 9 ngay tir dau
nam hoc d€ hoc sinh nam chac kién thirc, dam bao ti 1€ tot nghi¢p 100%.

Chu dong phan ludng hoc sinh, khuyén khich hoc sinh kl}é gidi thi vao cac
truong THPT Chuyén Lé Quy Bon, PTDTNT Tinh, Luong Thé Vinh cic em hoc
sinh y€u thi vao cac trug‘vng day nghé...; nha truong chu dong dua mén GD Hudng
nghiép vao giang day dé dinh hudng cho hoc sinh.

‘ C6 21 hoc sinh tring tuyén vao Tmb’ng THPT chuyén Lé Quy Pon chiém
gan 24%. Plng vi tri thir 3 toan tinh vé ti 1€ hoc sinh do vao truong chuyén Lé
Quy Don.

* Chat luong cac cude thi:

Thi HSG céc mon vén hoa:

+) Khéi 9 dat 27 giai cap thanh phd; dat 11 giai cap tinh

+) Giao luu Toan Lé Quy Pon dat 13 giai

+) Thi Toan trén mang: Cap thanh phd 55 gii; cap tinh 31 gii; cip Quéc gia
08 giai.

+) Thi Tiéng anh trén mang: cap thanh phé 40 giai; cp tinh 11 giai.

+) Thi KHTN trén mang: Cap thanh phd 19 giai; cap tinh 9 giai.

+) Cudc thi KHKT cap TP dat 3/3 giai; Thi Sang tao TTNND cép thanh phd: 3
giai C.

- Cac hoat dong phong trao: Tham gia va hoan thanh xuat sic cac hoat dong
phong trao do nganh t6 churec.

2. Cong tac xay dung va duy tri truong chuin qudc gia:



Tiép tuc nang cao chat lugng gido duc, tu stra co s& vat chat duy tri cac tiéu
chi cua truong dat chuan Qudc gia mirc do I va kiém dinh chat luong cap do III
quy dinh tai Thong tu 18/2018/TT-BGDDT.

3. Thi dua khen thuwéng:

- Tap thé trudng dat TTLDTT, duoc ting Giay khen cia UBND thanh phé
Dién Bién Phu nam hoc 2024-2025.

- 10 CSTD co s6; 26 LBTT

- 03 ¢4 nhan duoc nhan Bang khen ciia UBND tinh Pién Bién

- 7 ¢4 nhan dugc nhan Giay khen cia UBND thanh ph6 Dién Bién Phu

IV. Nhirng nguy co va thach thire d6i véi nha truong

Trong bdi canh sap nhap dia gidi hanh chinh va thyc hién chinh quyén dia
phuong hai cip, doi hoi nha truong can cé giai phap phu hop, thuc hién hiéu qua
quan 1y nha nuéc vé gido duc.

Tham muu cap uy dia phuong cac giai phap thuc hién chuong trinh hanh
dong thuc hién Nghi quyét Pai hoi cac cip vdi cac nhiém vu, chi tiéu cu thé vé
linh vuc gido duc phu hop véi diéu kién cta phuong.

Trong thoi ky hoi nhap, phat trién can ddy manh tng dung cong nghé thong
tin va thuc hién chuyén d6i s trong day hoc, kiém tra, ddnh gia nhim dap tng yéu
cau cia CTGDPT 2018. Tang cuong tmg dung CNTT va chuyén d6i s trong gido
duc. Trién khai thyc hién khung nang luc s6, hoc ba sb va st dung tri tué¢ nhan tao
(Al) d6i méi cong tac quan 1y gido duc.

V& hoc sinh: s6 hoc sinh méi tuyén 16p 6 chét luong thap nhiéu hoc sinh 1a ¢
luc hoc trung binh, doi hoi nha truong can co cac giai phap dé nang cao chat luong
gido duc dap tng yéu cau cta viée thuc hién Chuong trinh gido duc phd thong phu
hop voi bdi canh méi. Vi vay nha trudng phai nd luc phan dau dé dap tng yéu cau
chét luong gido duc.

V& co s vat chat: Hién tai cac phong bo mon con chua dam dién tich so voi
qui dinh phong hoc bd mon chuan hién nay, con thiéu mot sb phong bd moén
(Phong Ngh¢ thuat; phong da chirc ndng; nha da nang).

PHAN II. NHIEM VU, CHI TIEU VA CAC GIAI PHAP THUC HIEN
NAM HOQC 2025-2026

A. PHUONG HUONG, NHIEM VU, CHI TIEU, GIAI PHAP

I. Phwong hwéng, nhiém vu trong tam

Phat huy cac thanh tich da dat dugc trong ndm hoc 2024-2025, can cu
vao bdi canh thyc tién cua phuong, cua tinh va chi tiéu Nghi quyét dai hoi
cac cap, truong THCS Nam Thanh phin dau hoan thanh chi tiéu ké hoach
duogc giao.



Nam hoc 2025-2026, truong THCS Nam Thanh trién khai quyét liét, déng bo
cac nhi€ém vu chung nhu sau:
1. Trién khai thye hién hiéu qua Chwong trinh GDPT 2018
Xay dung va thuc hién hi€u qua ké hoach gido duc nha truong dam béo tinh
ké thira, linh hoat, kha thi phu hop véi doi ngll, co s& vat chat, thiét bi day hoc
hién co.
T6 chirc day hoc 2 budi/ngdy, thuc hién theo Chi thi 17/CT-TTG va hudng
dan cta Bo, S¢ Gido duc va Pao tao.
Phéan hoa dbi tuong hoc sinh, td chirc boi dudng hoc sinh gidi, phu dao
hoc sinh chua dat yéu cau, on tap hiéu qua cho hoc sinh 16p 9 va 6n thi tuyén
sinh vao 10.
2. Po6i méi phuwong phap day hoc, kiém tra, danh gia
Day hoc phat trién phém cht, nang luc hoc sinh; da dang héa hinh thirc to
chtrc cac hoat dong gido duc tich hop phat trién cac k¥ ning cho hoc sinh thuc day
va nang cao chat lugng gido duc STEM. ting cudng gido duc STEM/STEAM,
nang lyc s, tri tué nhan tao (Al), gido duc huéng nghiép.
Thyc hi¢n linh hoat cac phuong phap, hinh thirc day hoc (trai nghi¢m, du
4n, nhom, cau lac bo...), chi trong hudng dan tu hoc.
Pa dang hoa hinh thuc kiém tra, danh gia thuong xuyén va dinh ky, bao
dam danh gia su tién bo cua hoc sinh va pht hop tim sinh 1y lta tudi.
Nang cao hiéu qua boi dudng hoc sinh gioi cac cap, trong d6 chu trong ning
cao chat lugng tuyén chon, bdi dudng hoc sinh giéi cic mén vin hoa cap tinh naim
hoc 2025-2026.
3. Phat trién di ngii va sinh hoat chuyén mén
Tap trung phat trién doi ngil gido vién va can bd quan 1y trong don vi bao dam
chat lugng thuc hién Chuong trinh  GDPT 2018. Pam béo du gido vién cho tat ca
mon hoc. Tham gia bdi dudng, tap huan doi ngii vé Chuong trinh GDPT, SGK,
d6i moéi PPDH, kiém tra danh gia, ung dung CNTT, chuyén d6i s6. Chu trong cong
tac hoi thao, tip hudn, boi dudng thudng xuyén ning cao ning luc chuyén mén,
nghiép vu cta doi ngii. Tham gia sinh hoat chuyén mén theo cum chuyén mén, to
nhom chuyén mon moét cach thiét thuc, hiéu qua, chét lugng.
4. Nang cao chit lwong gido duc, dam bdo cong bang trong gido duc
Xay dung K& hoach Nang cao chit luong gido duc nim hoc; ting budc
nang cao vimng chic chat lugng thi HSG cip tinh, thi tuyén sinh 10.

Thuc hién tbt phé cap giao duc THCS va nang cao ty I¢ hoc sinh tiép tuc
hoc THPT, gido duc thuong xuyén; thuc hién hi¢u qua cong tac gido duc hudng
nghiép, phan ludng hoc sinh sau THCS, bao dam co hdi hoc tap binh dang.



T6 chirc hiéu qua gido duc hoa nhap, hd tro hoc sinh khuyét tat, hoc sinh c6
hoan canh kho khan.
5. Pay manh chuyén ddi so va ing dung CNTT
Thuc hién hoc ba sd, ho so dién tir; trién khai hiéu qua khung nang luc )
cho hoc sinh, gido vién.
Str dung Al trong quan 1y, tu van huéng nghiép, ca nhan hoa hoc tap; dam
bao an toan thong tin va bao vé dir lidu.
Phat t}rién h(_)g liéu ,sé, kho hoc liéu mé; trién khai day hoc truc tuyén két
hop truc tiép khi can thiét.
II. Nhiém vu dic thu ciia cap hoc
1.Tich hogp mon hoc va hoat dong gido duc
Tiép tuc trién khai day hoc tich hop Khoa hoc tu nhién, Lich st va bia li,
Hoat dong trai nghi€ém - hudng nghiép.
Chu trong cac hoat ’dcf)ng trai nghiém sa’mg taf), nghién ctru khoa hoc k¥
thuat, phat trién k¥ nang song, nang luc giai quyét van de.
2. Chuin bj va hd tro phan ludng sau THCS
DPay manh cong tac l}uc'rr}g nghiép gin v6i nhu cau dia phuong, to chic
tham quan, trai nghiém nghé, két n61 co s& GDNN va doanh nghiép.
’ Tu van phan ludng hop 1y, khuyén khich hoc sinh hoc nghé, GDTX hoic
tiép tuc hoc THPT tuy nang luc, nguyén vong.
3. T6 chirc 6n thi tuyén sinh vao 16p 10
Xay dung ké hoach 6n tip khoa hoc, chu trong ca kién thirc va k¥ ning
lam bai. Tang cuong phu dao mién phi cho hoc sinh kho khan.
I11. Nhiém vu cu thé
1. Thyc hién hiéu qua Chwong trinh gido duc pho thong
1.1. X4y dung va thue hién ké hoach giso duc nha truong
Cian cr vao CTGDPT, cac vin ban hudng dan cia By, S6 GDDT! da ban
hanh dé xay dung ké hqach gido duc nha truong bao dam tinh thu’c tiej:n, linh hoat,
kha thi, ph1:1 hop V(')'i‘ diéuqkién doi ngli gido vién, co so vat chat, thiét b1 day hoc
hién‘ co. Ké h‘oachq can thé hi¢n 1o phu’qng an huy dong va st dung hi¢u qua cgic
nguon luc nhém to chuc da.}y hoc 2 budi/ngay tai cac co s¢ gido duc cc')’ da diéu
kién, gop phan nang cao chat lugng thuc hi¢n chuong trinh theo Chi thi s6 17/CT-
TTg ngay 06/6/2025 ctia Thu tudng Chinh phu va van ban hudéng dan cua Bg, So

I Cong van: sb 5512/BGDDT-GDTrH ngay 18/12/2020 vé viéc xay dung va t6 chte thuc hién ké hoach gido duc
ctia nha truong; s6 2613/BGDDT-GDTrH ngay 23/6/2021 vé viée trién khai thyc hién chwong trinh gido duc trung
hoc nam hoc 2021-2022; s6 1496/BGDPT-GDTrH ngay 19/4/2022 ciia B6 GDDT vé viéc trién khai thyc hién
chuong trinh; s6 5636/BGDDT-GDTrH ngay 10/10/2023 cua B6 GDDT vé viée xay dung ké hoach day hoc cac
mon hoc Khoa hoc ty nhién, Lich st va Dia 1i, Hoat dong trai nghiém, hudng nghiép.



GDDT; cu thé héa cac ndi dung, thoi lugng, thoi gian, dia diém, dbi tuong hoc
sinh duge to6 chirc hoc 2 budi/ngdy; phan coéng gido vién hop 1y, khoa hoc, bao
dam ding quy dinh vé thoi gian lam viée, pht hop véi diéu kién t6 chire day hoc
cta timg nha truong. Ké hoach gido duc cia nha truong can quan tdm dén viéc
phan héa d6i tuong hoc sinh, c6 giai phap boi dudng hoc sinh gioi, t6 chirc 6n tip
hiéu qua cho hoc sinh 16p 9, hd tro hoc sinh c6 két qua hoc tip chua dat yéu cau
theo quy dinh.

Tiép tuc trién khai huéng din xdy dung ké hoach day hoc tich hop céc
mon Khoa hoc tu nhién, Lich sit va Dia 1y, Hoat dong trai nghi€ém, hudng
nghiép, Noi dung gido duc dia phwong, ndi dung Gido duc quéc phong va an
ninh bao dam chét luong, dat muc ti€u chuong trinh, phu hgp véi tinh hinh thyc
tién, nang luc doi1 ngili va diéu kién day hoc cua tung dia phuong theo hudng
dan ctia BO GDDT.

- Péi v6i mon tiéng Anh: Trién khai thuc hién giang day chuong trinh tiéng
Anh theo CT GDPT 2018 d6i véi tat ca cac khdi 16p tir 16p 6 dén 16p 9.

1.2. Xay dung ké hoach va té chirc thwe hién viin héa hoc dwong voi viéc
d6i méi can ban, toan dién gido duc?; cac ndi dung day hoc tich hop® phai duoc thé
hién cu thé trong ké hoach gido duc nha truong, ké hoach day hoc mén hoc, ké
hoach bai day cta gido vién; linh hoat lya chon hinh thirc day hoc ndi dung tich
hop phti hop véi didu kién thuc hién ciia mén hoc/nha trudng.

2. Ting cwong cac dicu kién dam bao chat hrong gido duc

2.1. Tiing cudng co sé vt chit va thiét bi day hoc, hoc

C6 giai phap quyét liét, tham muu hiéu qua cac cap thyc hién bé tri, bao dam
nguén luc dau tu co s& vat chat, thiét bi day hoc, hoc liéu dé trién khai hiéu qua
CTGDPT 2018 theo quy dinh; st dung hi¢u qua co so vat chét, thiét bi, dd dung
day hoc hién c6, khéc phuc tinh trang “thiét bi dén truong ma khong ra lop”

Truong hoc duoc xay dung mdi phai bao dam dong bo, cd du phong hoc bd
mon, khu no1 tr, nha bép, nha vé sinh, san choi, nudc sinh hoat, chd & cho gido
vién va cac diéu kién can thiét phuc vu hoc tép, sinh hoat va an toan cho hoc sinh.

2 Chi thi s6 08/CT-TTg ngay 01/6/2022 ciia Thii tuéng Chinh phii vé viée ting cudng trién khai cong tac xay dung

van hoa hoc duong

3 Tich hop noi dung gido duc quyén con ngudi; tich hop hiéu qua cac ndi dung gido duc vé hoc tap va lam theo tu
tuong, dao dirc, phong cach Ho Chi Minh; phong, chdng tham nhiing, tiéu cuc, lang phi va dao dirc liém chinh;
tich hop gido duc STEM/STEAM vao cac mon hoc va hoat dong gido duc, khuyén khich hoat dong nghién cuu
khoa hoc, d6i méi sang tao trong nha trudng; giao duc binh déng gidi; gido duc cham soc mét va phong chéng mu,
16a cho hoc sinh; gido duc truyen thong van hoa dan toc, dac biét la vung dan toc thiéu so, mlen nui; gido duc chu
quyén qudc gia vé bién gidi, bién dao, qudc phong va an ninh; gido duc su dung nang luong tiét kiém va hiéu qua;

gido duc bao vé mdi trudng, da dang sinh hoc va bao ton thién nhién; gido duc thong qua di san; gido duc ing pho
v6i bién dbi khi hau, phong tranh va giam nhe thién tai; gido duc tang cudng nang lyc so, ki nang chuyén dbi sO va
cac ndi dung giao duc 1ong ghép khac; hudng din hoc sinh hoc tip ndi dung gido duc kién thirc phap luat vé An
toan giao thong dudng b trén trang binh dan hoc vu sd.



Tang cudng ung dung cong nghé thong tin trong x4y dung, phat trién va khai
thac kho hoc liéu s ctia don vi, dia phuong va nganh gido duc; déy manh viéc st
dung hoc li¢u s6 hd tro gido vién trong td churc day hoc, kiém tra, danh gia, gop
phan ning cao chét luong va hiéu qua gido duc.

2.2. Bao dam sach gido khoa va tai liéu gido duc dia phwong

Ra soat, huy dong, khai thac hiéu qua ngudn sach gido khoa di sir dung tir
cic nam hoc trude, to chic bd sung vao thu vién nha truong dé phuc vu nhu cau
muon — doc sach gido khoa; chu dong ra soat, diéu chinh ngir liu trong bai hoc,
chu d&, ngit liéu thuc hanh trong sach gido khoa, tai lidu gido duc dia phuong
nham phu hop véi bdi canh sap xép dia gidi hanh chinh va mé hinh chinh quyén
dia phuong hai cap*.

3. Néng cao chit lwong ddi ngii giao vién va can bd quan 1y gido duc

3.1. Pam bao doi ngii gido vién trién khai Chwong trinh

Bdo dam du giao vién day dung, di cac mon hoc theo quy dinh Chuong trinh
GDPT, bb tri, st dung gido vién phu hop véi chuyén nganh dao tao, dé sir dung
hi€u qua doi ngli gido vién hién co.

Tham muu cp c6 thAm quyén ban hanh chinh sach phu hop ddi voi d6i ngii
can bd quan 1y co s gido duc, gido vién, nhan vién trong cac co sd gido duc phd
thong; dong thoi xdy dung co ché huy dong ngudn nhan luc co trinh do chuyén
mon cao, bao gdm: nghé nhan, nghé si, van dong vién chuyén nghiép, tinh nguyén
vién ngudi nudc ngoai tham gia t6 chirc cac hoat dong gido duc trong nha truong,
dac biét trong cac linh vuc van hoa, nghé thuét, thé thao, ky nang séng.

3.2. Nang cao nang luc doi ngii gido vién, can by quan ly gido duc va tang
cuong hoat dong sinh hoat chuyén mon

Tang cudng to chic sinh hoat chuyén mén theo t6/nhém. Tham gia sinh hoat
cum chuyén moén (cum truong) thiét thuc, hiéu qua; tranh hinh thitc theo hudng
dan ciia S& GDDTS. Tham gia tdp huan, bdi dudng chuyén mén theo Ké hoach
cia S& GDDT®. Thanh 1ap t6 cbt can chuyén mén cap truong, phat huy vai trd
nong cot ctia doi ngil c¢bt can chuyén mon cac cip trong SHCM, trong tip hudn,
boi dudng.

T6 chirc sinh hoat chuyén mén cip truong, t6/nhém chuyén mén theo dung
quy dinh, thiét thuc, hiéu qua

4 Cong van sd 2166/SGDPT-GDTrH ngay 28/7/2025 ctia S& GDDT vé viée tang cuong thyc hién chwong trinh,
sach gi4o khoa gido duc phé théng nim hoc 2025-2026; Cong vin sb 4060/BGDDT-GDPT ngay 17/7/2025 cua Bo
GDDT vé viéc ting cuong thuc hién chuwong trinh, sach gido khoa gido duc phd thong nam hoc 2025-2026.

5 Cong van sb 2321/SGDPT-GDTrH ngay 06/8/2025 ciia S& GDDT vé hudng dan SHCM nam hoc 2025-2026

6 K& hoach s6 2184/KH-SGDDT ngay 29/7/2025 ciia S& GDDT vé bdi dudng thudng xuyén gido vién, can bd quan
1y co s6 gido duc mam non, phd thong, gido duc thudng xuyén nam hoc 2025-2026
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4. Thue hién hiéu qua cac phwong phép, hinh thirc té chirc day hoc, kiém
tra, danh gia, ning cao chat lwong gido duc hwéng nghiép, phan ludng va
phat trién ning lwc sb

4.1. Thue hién linh hoat cic phwong phap va hinh thirc t6 chirc day hoc

Tiép tuc d6i méi manh mé phuong phéap day va hoc, ting cudng nang lyuc tu
hoc, trai nghi€ém sang tao cho hoc sinh, huéng hoc sinh phat huy nang lyc tu duy
giai quyét van dé; thuc hién hiéu qua vi¢c lya chon linh hoat, phu hop cac phuong
phap va hinh thirc td chire day hoc. Pa dang héa hinh thirc td chire day hoc, bao
dam tinh hap din, hiéu qua, pht hop véi diéu kién thyc tién nha truong, gop phan
tao hing thu hoc tap va phat trién toan dién nang luc, pham chat hoc sinh.

DPay manh tmg dung cong nghé théng tin va chuyén d6i sé dé ap dung hiéu
qua d6i mdi phuong phap day hoc, hinh thirc kiém tra, danh gia nham ning cao
chét luong td chirc hoat dong day hoc

4.2. Thue hién hiéu qua cac phwong phap va hinh thirc kiém tra, danh gia

Thuc hién danh gi4 hoc sinh va da dang hoa céac hinh thuc kiém tra, danh gia
theo dung cac quy dinh’, tip trung danh gia ning luc va phim chét cia hoc sinh,
bam sat yéu cau can dat cia CT GDPT. Sir dung tich hop linh hoat cac hinh thirc
danh gia nhu van dap, viét, thuc hanh, quan sat, san phém hoc tap, bai kiém tra trén
gidy hodc truc tuyén, nham phan anh toan dién qua trinh hoc tip va két qua rén luyén
cua hoc sinh.

Tang cudong danh gia thuong xuyén trong qué trinh hoc tap thong qua hé
théng cau héi, bai tap, hoat dong nhém, du an hoc tap, thuyét trinh, hd so hoc tap;
t6 chirc danh gia dinh ky véi cac hinh thirc phtt hop nhu bai thyc hanh, bai kiém
tra tong hop, san pham sang tao, du an tich hop. Chii trong danh gia cac noi dung
gido duc tich hop vé bao vé moi truong, da dang sinh hoc, dao dac liém chinh, an
toan giao thong, giai quyét cac van dé thyc tién, gop phan gido duc toan dién cho
hoc sinh.

4.3. Nang cao chat lwong giao duc huwéng nghiép, dinh huéng phan luong

Thuc hién hiéu qua viée d6i méi noi dung, phuong phép va hinh thirc t6 chire
gido duc hudng nghiép theo dinh hudng phat trién niang luc hoc sinh, biao dam gan
v6i yéu cau phat trién kinh té - xa hoi ctia dja phuong va nhu cau thyc tién cia thi
truong lao dong. Xay dung ké hoach giao duc hudéng nghiép linh hoat, phu hop véi
dic diém tam 1y, nhu cau, nang lyc cua hoc sinh va diéu kién t6 chuc day hoc cua
nha truong. Tang cudng to chirc cac hoat dong trai nghiém sang tao, trai nghiém
nghé nghiép gan véi thuc tién; chu dong tich hop noi dung gido duc hudng nghiép

7 Bo GDDT: Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021 quy dinh vé danh gia hoc sinh trung hoc co s6 va
hoc sinh trung hoc pho théng; 7991/BGDDBT-GDTrH ngay 17/12/2024 vé viéc thyc hién kiém tra, danh gia doi véi
cap THCS, THPT. S¢ GDDT trién khai tai Cong van so 3563/SGDDT-GDTrH ngay 20/12/2024
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trong cac mon hoc va hoat dong gido duc theo CTGDPT; khuyén khich hoc sinh tim
hiéu, khdm pha nganh nghé thong qua mé hinh giao duc STEM/STEAM, cau lac bd,
dién dan tu vin huéng nghiép tai truong hoc.

Tiép tuc cung cd va phat trién doi ngii gido vién kiém nhiém cong tac tu van
huéng nghiép bao dam du vé so luong, co6 chuyén mén phu hop va dugc tip huan,
bdi dudng thuong xuyén. Tang cuong phdi hop gitta nha truong véi cac to chirc, ca
nhan, doanh nghi¢p, trung tdm dich vu viéc lam va co s¢ gido duc nghé nghi¢p
nham xay dung hé sinh thai hd tro gido duc huéng nghiép toan dién, thiét thuc,
hiéu qua. Pay manh cong tac truyén thong, cung cap thong tin thi truong lao dong,
nganh nghé dao tao dé hd trg hoc sinh lya chon nghé nghiép, dinh huéng phan
ludng phu hop sau THCS.

4.4. Thuc hién gido duc ky ning sd, trién khai hoc ba s6

a) Tang cuong g dung cong nghé théng tin va chuyén doi sé trong gido duc

Trién khai cac giai phap thyc hién Dé an “Tang cudng Gng dung cong nghé
thong tin va chuyén ddi sb trong gido duc va dao tao giai doan 2022 — 2025, dinh
huéng dén nam 2030”8 theo muc tiéu Dé an va huéng din cua Bo/So GDPT.

Tap trung day manh tng dung cong nghé thong tin trong quan 1y, diéu hanh,
t6 chie day hoc va kiém tra, danh gi; trién khai hé thong quan 1y hoc tap, hé thong
quan ly nha trudong, hoc ba s6, ho so giao vién dién tur. Gan két hoat dong chuyén
d6i s6 véi ddi méi phuong phéap day hoc, phat trién nang liuc s ciia can bd quan 1y,
gido vién, hoc sinh, bao dam an toan thong tin va bao vé dir liéu ca nhan trong toan
nganh.

Tang cuong dau tu co s& vat chat, thiét bi day hoc, phuc vu tap huin g140
vién dudi hinh thtrc tryc tuyén; chuan bi cac phuong an sén sang dap tng yéu cau
t6 chirc day hoc trong diéu kién thién tai, dich bénh, huong dén muc tiéu “g140
duc trong moi hoan canh”.

b) T vién khai thuc hién Khung nang lyc s6, Hoc ba s6 va ung dung Tri tué
nhdn tao déi méi céng tac quan 1y gido duc

Trién khai cac hoat dong nham nang cao ning luc s6 cho hoc sinh pho thong
theo huéng dan cia Bo GDPT va trién khai ciia S& GDDT?; bao dam hinh thanh
va phat trién cac ning luc Gng dung cong nghé, bao mat thong tin thiét yéu.

Trién khai Hoc ba s theo hudng dan cia Bo GDDT. Tang cudng ung dung
tri tu¢ nhan tao trong quan 1y va day hoc; déy manh ty dong hda cong tac hanh

8 Quyét dinh s6 131/Qb-TTg ngay 25/01/2022 cta Thu twéng Chinh phu Phé duyét Pé an “Tang cudng tmg dung cong
ngh¢ thong tin va chuyén dbi s6 trong gido duc va ddo tao giai doan 2022 - 2025, dinh hudng dén nam 2030”.

9 Cong van sb 3456/BGDDT-GDPT ngay 27/6/2025 cua Bo GDDT vé viéc hudéng dan trién khai thuc hién khung
nang lyc sé cho hoc sinh phé théng va hoc vién gido duc thudng xuyén. S& GDDT trién khai tai Cong van sb
1924/SGDDBT-GDTrH ngay 04/7/2025.

10 Theo huéng dan ctia Bo GDBT tai Cong vin s6 115/BGDDT-GDTrH ngay 10/01/2025 Trién khai thi diém hoc
ba s cép trung hoc co sd, trung hoc phd thong va gido duc thuong xuyén; Cong van s6 119/BGDDT-GDTH ngay
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chinh, s6 sach dién tir, thoi khoa biéu, phan cong chuyén mon, quan 1y co s& vat
chat, giam tai cho can b, gido vién.

4.5. T chirc thue hién xét cong nhan hoc sinh TN THCS, tuyén sinh vao
l6p 10

Cin ctr Thong tu caa Bo GDDT (s6 31/2023/TT-BGDPT ngay 29/12/2023
vé quy ché xét cong nhan TN THCS, s6 30/2024/TT-BGDDT ngay 30/12/2024 vé
quy ché tuyén sinh THCS, tuyén sinh THPT) va cac vin ban lién quan vé tuyén
sinh cip trung hoc, nha trudong xiy dung ké hoach day hoc, 6n tip, 6n thi tuyén
sinh ngay tir dau nam hoc. Thyc hién chuong trinh 16p 9 ding quy dinh va thoi
gian, nang cao chat luong tiét hoc chinh khod; trién khai huéng din cua Sé
GDDT vé xét TN THCS niam 2026 va cau tric dé thi vao 16p 10 nam hoc 2026-
2027.

5. Néang cao chat lwong pho cap giao duc va thuc hién cong bang trong tiép
can giao duc

5.1.Ciing cd, nang cao chat lwong pho cip gido duc

a) Tich cuc tham muu trién khai thuc hién c6 hiéu qua Ké hoach cia UBND
tinh va cac van ban ciia S& GDDT vé viée thuc hién nhiém vy PCGD-XMC!!.

- Lam tdt cong tac diéu tra, cip nhat thong tin va thu thip minh chimg cta
cac doi tuong trong do tudi phé cap; ddi chiéu, ra soat sb lidu. Tich cuc, chu dong
tham muu véi cip ay, chinh quyén dja phuong, phdi hop véi cac to chic chinh tri,
chinh tri-xa hdi tuyén truyén, van dong tdi da dan sb trong do tudi dén truong ra
16p, duy tri s§ s6 hoc sinh, khong dé hoc sinh bo hoc gitra chirng, giam s6 hoc sinh
di hoc khong chuyén can.

- Lam tdt cong tac diéu tra, cip nhat thong tin va thu thdp minh ching ctia cac déi
twong trong do tudi phd cap; ddi chiéu, ra soat s liéu. Tap trung huy dong cac dbi trong
trong d6 tudi ra 16p; nam chic tinh hinh, nguyén nhan hoc sinh chua ra 16p, hoc sinh bo
hoc. Thuong xuyén phdi hop véi chinh quyén, cac t6 chirc doan thé tai dia phuong xay
dung cac giai phap huy dong t6i da tré trong d6 tudi ra 16p va duy tri sd luong hoc sinh.

Thuyc hi¢n nghiém tuc, dung thoi gian quy dinh viéc cap nhat dir liéu vao hé
théng thong tin PCGD-XMC cua B GD&DT. Hoan thién cap nhat dir liéu vao cac
biéu théng ké cuia don vi theo quy dinh; tong hop, danh gia két qua va bao cdo tinh
hinh thuc hién PCGD-XMC, hoan thién hd so, phéi hop cac truong trén dia ban
phuong hoan thanh cong tac diéu tra, cdp nhat, thong ké cac biéu mau theo quy

10/01/2025 caa BGDDT huong dan thyc hién Hoc ba s6 cip tiéu hoc va Chi thi 50 04/CT-TTg ngay 11/02/2024 cua
Thu tuéng Chinh phu vé tlep tuc day manh trién khai D& an phat trlen ng dung dir liéu vé dén cu, dinh danh va xé4c
thue dién tir phuc vu chuyen dbi s6 qudc gia giai doan 2022 — 2025, tam nhin dén nam 2030.

11 K& hoach UBND tinh: s6 1584/KH-UBND ngay 17/6/2021 vé PCGD-XMC giai doan 2021-2025, dinh huéng
dén 2030; s6 901/KH-UBND ngay 04/3/2024 vé trién khai thuc hién Chi thi s6 29-CT/TW, ngay 05/01/2024 ciia
BCT vé cong tac PCGD, gido duc bét budc, XMC cho ngudi 16n va diy manh phan ludng hoc sinh trong GDPT, trén dia
ban tinh.
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dinh; quan 1y va luu trit ho so theo quy dinh.

b) Thuc hién nhiém vu PCGD THCS; tap trung huy dong ddi tuong trong
d6 tudi tir 15-18 da hoan thanh chuong trinh THCS véo hoc chuong trinh GDPT
hoic GDTX cap THPT; duy tri s§ s6 hoc sinh.

5.2. Thuc hién gido duc ddi voi tré khuyét tat, tré em c6 hoan cianh khé
khan

Thuc hién hi¢u qua gido duc hoa nhap ddi v&i hoc sinh khuyét tat; xay dung
va thuc hién ké hoach giao duc ca nhan cho hoc sinh khuyét tat thong qua viéc
diéu chinh chuong trinh hoc phit hop véi nhu cau, kha ning cta timg hoc sinh.

Trién khai cac hoat dong hd trg hoc sinh c6 hoan canh kho khin trong nim
hoc, hd trg sach vd, dd dung hoc tap va cac hinh thirc hd tro khac nham bao dam
diéu kién hoc tap tdi thiéu. To chire cac hoat dong trai nghiém, phat trién nang luc
c4 nhan, nang cao ky ning séng va sy tu tin cho hoc sinh, gbp phan thuc hién
cong bang trong tiép can gido duc cho moi ddi tuong.

6. Tiép tuc ddi méi trong cong tac quan 1y, quan tri truong hoc va ting
cudng cong tac kiém tra

6.1. Tiép tuc diy manh tng dung cong nghé thong tin, chuyén ddi sb trong to
chire, quan 1y cac hoat dong chuyén moén tai co s& gido duc phd thong; thuc hién nhép
liéu, khai thac, str dung théng nhat co sd dit liéu nganh vé truong, 1p, hoc sinh, gido
vién, truong chudn qudc gia va cac thong tin khac phuc vy cong tac quan 1y, chi dao.

Thuc hién nghiém tic cong tac quan 1y day thém, hoc thém theo Thong tu s6
29/2024/TT-BGDDT trén dia ban. Tham gia cac ky thi, cudc thi, bao dam chat
luong, thiét thuc, ding quy dinh; thuc hién hiéu qua, ding quy dinh cong tac tuyén
sinh dau cép.

6.2. Tiép tuc ting cuong cong tac kiém tra, giam sat va huéng dan thuc hién
chinh sach, phap luat vé gido duc va dao tao trong bi canh diéu chinh dia gidi hanh
chinh, sép xép, tinh gon bd may va thuc hién mé hinh chinh quyén dia phuong hai
cép. Tap trung kiém tra viéc trién khai CTGDPT; t6 churc lwa chon, sir dung sach
gio khoa va xuat ban pham tham khao dam bao quy dinh.

6.3. Pay manh t6 chirc cac phong trao thi dua, nhan rong dién hinh tién
tién trong cong tac day hoc va quan 1y, bao dam tinh lan toa, hiéu qua, thiét
thuc, phu hop diéu kién thuc té tai dia phuong; gan v4i phong trao thi dua “Doi
méi, sang tao trong quan 1y, giang day va hoc tdp” nham tao dong luc ning cao
chét luong gido dyc toan dién.

7. Cong tac khac

7.1. Gido duc Thé chat va phong trao TDTT trong trudng hoc
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Quan triét, trién khai thuc hién day di cac ndi dung trong vin ban hudéng dan
ctia Bo, S& GDDPT vé thuc hién nhiém vu Gido duc thé chat, hoat dong thé thao
truong hoc nam hoc 2025-2026.

Pay manh cong tic gido duc thé chat, hoat dong thé thao, y té truong hoc
trong nha trudng. T6 chire thuc hién chuong trinh mén hoc GDTC dam bao thoi
luong, pht hop vé ndi dung, hinh thirc. Tham gia cac dot tip hudn ning cao kién
thirc, trinh d6 chuyén mon nghiép vu, phuong phap, hinh thirc va k¥ ning to chiic
cac hoat dong thé thao cho doi ngii gido vién 1am cong tac gido duc thé chat va thé
thao trudng hoc.

Tiép tuc trién khai cac hoat dong gido duc thé chat, cac hoat dong thé thao
truong hoc theo Ké hoach va Thong tu cia B GDPT!2,

Duy tri viéc t6 chirc cac hoat dong phong trao trong nha trudng; thanh 1ap cac
doan tham gia cdc Cudc thi, Hoi thi, Hoi thao céc gidi thi déu the thao do tinh,
nganh, phudng t6 chic.

7.2. Cong tac Y té trudong hoc

T6 chirc cac hoat dong truyén thong nham thay doi hanh vi vé sinh c4 nhan,
vé sinh moi trudng; phong chdng dich, bénh truyén nhiém; tuyén truyén, pho bién
t6i hoc sinh, cha me hoc sinh chinh sach phap luat vé bao hiém y té'3.

T chirc kham/kiém tra strc khoé dau vao, du ra theo nam hoc cho hoc sinh. TH
chirc gidm sat cac diéu kién vé sinh trudng hoc, hd tro cai thién moi trudng hoc
tap cho hoc sinh tai cac nha truong, ddm bao cac diéu kién vé sinh an toan thyc
pham. Duy tri vé sinh méi trudng trong truong hoc va cac phuong an bao dam sirc
khoe cho hoc sinh, nhan vién, gido vién, can bd quan 1y. Bao cdo sb liéu vé cong tac
y té truong trén Co so dit liéu ctia nganh dang thoi gian, day du vé so liéu.

7.3. Cong tac giao duc dan toc

12 K¢é hoach 398/KH- BGDDT ngay 09/5/2019 vé viéc thuc hi¢n Két luan cua Bo truéng tai Hoi nghi "Nang cao
chat luong gido duc the chat va thé thao truong hoc trong nganh Giao duc”; Thong tu 48/2020/TT-BGDDT ngay
31/12/2020 cua Bo GDDT Quy dinh vé thé thao truong hoc

13 Thong tu lién tich 13/2016/TTLT-BGDDT-BYT ngay 12/05/2016 cua Lién B Y té - Bo GDDT quy dinh vé
cong tac y té truong hoc; Chi thi s 17/CT-TW ngay 21/10/2022 ciia Ban Bi thu Trung wong Dang v€ tang cudng
dam bao an ninh, an toan thuc phim trong tinh hinh mé&i; Thong tw s6 41/2018/TT-BYT, ngay 14/12/2018 ctia Bo
Y té Ban hanh Quy chuén ky thuat qudc gia va quy dinh klém tra, giam sat chét luwong nude sach sir dung cho muc
dich sinh hoat; Chi thi s 6036/CT-BGDDT ngay 17/12/2014 cia Bo GDDT vé viée tang cuong thyuc hién phong,
chéng tac hai cua thubc 1a va lam dyng dd udng co con trong nganh GDDT; Nghi dinh 75/2023/ND-CP ngay
19/10/2024 sta d6i bd sung mot s6 diéu cia Nghi dinh s6 146/2018/ND-CP ngay 17/10/2018 cua Chinh phu Quy
dinh chi tiét va huéng din bién phap thi hanh mot sé diéu cua Luét bao hiém y té; Piéu 18 Thong tu lién tich so
41/2014/TTLT-BYT-BTC ngay 24/11/2014 cua B6 Tai chinh, B6 Y té vé hudéng dan thyc hién bao hiém y té va cac
quy dinh vé& quan 1y tai chinh hién hanh; Théng tu s6 18/2023/TT-BGDBT ciia B GDDT vé huéng din xay dung
truong hoc an toan, phong chéng tai nan thuong tich trong co s gido duc phd thong, gido duc thuong xuyén; Cong
van s6 1218/SGDPT-GDTrH cua S6 GDDT vé ting cuong bao dam an toan truong hoc; giam thiéu tinh trang hoc
sinh dudi nudc, tai nan giao thong, ngd doc lién quan dén ciy La ngon .
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Tang cuong ky cuong, nén nép trong quan 1y thuc hién nhiém vu gido duc
dan toc; to chie thuc hién day du, kip thoi ché do, chinh sach d6i vai nguoi day,
ngudi hoc va co so giao duc, dam bao ché d6 chinh sach theo quy dinh hién hanh.

Thuc hién cac gidi phap nang cao chat luong giao duc toan dién cho hoc sinh
dan toc; té6 chirc hoat dong van hoa, thé thao, 18 hoi, tét dan toc... gép phﬁn gitr
gin, phat huy ban sic vin héa truyén thong cac dan toc.

Tang cuong thé chat, gido duc, cham séc, bao vé va quan ly strc khéde hoc
sinh; t6 chuc tdt cac hoat dong truyén thong, gido duc stc khde hoc sinh trong
truong hoc. Chi dong cac bién phap phong chdng bénh, tat hoc duong; dam bao
an toan cho hoc sinh, dac biét 1a an toan vé sinh thuc phém.

IV. Cac chi tiéu co ban

1. Huy dong 100% tré hoan thanh chwong trinh tiéu hoc vao 16p 6; Huy dong
tré 11 tudi vao 16p 6 dat 99,8%; tré 11- 14 tudi hoc THCS dat trén 99,6% trd 1én.

2. Duy tri si s6 hoc sinh: Duy tri 100% si s6 hoc sinh (trr Iy do dac biét:
chuyén truong, 6m dau dai han).

3. Chat luong gido duc:

Lép 6.7.8.9 :

- Panh gia két qua rén luyén: T6t: 370/443 =83,5%; Kha: 73/443 =
16,5%; Dat: 0, Chua dat: 0.

- Panh gia két qua hoc tap: Tot: 195/443= 43,95%; Kha: 131 /443 =29,6%;
bat: 117/443 =26,4%, Chua dat: 0

- Ty 18 tot nghiép 96/96 = 100%.

- Ty 18 chuyén 16p sau thi lai: 99,9%;

- Gi4o dyc thé chat thAm mi: 100% dat yéu cau.

- Céc ndi dung khac:

+ Lop dat TTXS: 7/13 16p chiém ty 1& 53 %

+ L&p dat Tién tién: 6/13 16p chiém ty 16 47 %

+ Phong trao VSCD: 100% cac 16p tham gia.

+ Duy tri s6 lwong: 100 %

+ Chéau ngoan Bac Ho: 443/443 hoc sinh chiém 100 %

* Hoc sinh gioi cac cip:

Cép truong: HSG cac mén van hoa 16p 9: 30/96 chiém 31,25%; Olympic
6,7,8: 85/347 giai chiém 24,5%.

Cép tinh: HSG cac mén van hoa: 20/96 chiém 20,8%.

Cac cudc thi Toan, Tiéng Anh trén Internet: khuyén khich hoc sinh tham
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gia.

Sé HS duogc vao truong chuyén Lé Quy Bon + PTDTNT tinh: 18/96 HS tré
1én chiém 18,75%.

* Cac cudc thi:

, Cudc thi Khoa hoc k¥ thuat danh cho hoc sinh 16p 9 ¢6 03 du an tham gia
cac cap.

Cudc thi Sang tao thanh thiéu nién nhi déng c6 03 du an tham gia du thi.

4. Chat lugng d6i ngii:

- Xép loai vé chuyén mén nghiép vu: Tot 15/29 chiém 51,7%; Kha 14/29
chiém 48,3%.

+ (}iéo vién day gioi cap tinh: 4/29 d6ng chi 13,7 % bao luu nam hoc trudce
(Nanh; Bay; Thanh; Chung).

+ Gido vién day gioi cp thanh phd: 14/29 dong chi 48,2 %(Bao luu)

+ Gido vién day gioi cap truong: 11/29 dong chi 37,3%

- Xép loai Chuan NN gido vién (theo Thong tw 20/2018/TT-BGD&DT ngay
22/8/2018 )100% gido vién x&p loai kha tré 1én trong do:

+ Tbt: 15/29 = 51,7%;
+ Kha: 14/29 =48,3%
5. Thi dua khen thuwong

- Trudng phan dau dat; TTLDTT; dé nghi UBND phudng ting gidy khen.

- Poan thanh nién Hoan thanh t6t nhiém vu nim 2025 - 2026

- Lién ddi dugc Hoi dong doi tang gidy khen.

- Ca nhan CST},): 10/36 dat ti 1¢ 27,‘7%, 7/36=19,4% ca nhér} dé nghi
UBND phuong tang gidy khen; 02 c4 nhan dé nghi UBND tinh ting Bang khen;
Canhan LDTT: 36/36 dat ti I¢ 100%

IV . Giai phap chung

1. Tiép tuc quan triét cac chi thi, Nghi quyét ctia Pang, phap luat cia Nha
nuoc. Chi thi nhiém vu trong tdm ctia ndm hoc d‘én can bo GV,, day manh viéc hoc
tap va lam theo tu tuong, dao dac, phong cach H6 Chi Minh, gan véi cac cudc van
dong, phong trao thi dua khac.

%. Tich cuc tham muu Vi cap ty Dépg, Chinh quyén dja phuong quan t€1’m tao
moi diéu kién thuan lgi v€ moi mét phat trién su nghiép giao duc va dao tao. Phéi hop
v&i cac luc lugng tao ra cadc ngudn lyc phat trién nha truong.

3. Xay dung khdi doan két, phat huy dan chi. Tao qiéu kién cho can b,
cong chirc vién chirc phat huy kha ndng nang lyc. Lam to6t cong tic cong khai
theo quy dinh.
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4. Xay dung va thuc hién t6t ndi quy, quy ché co quan dam bao ky cuong né
nép. Nang cao trach nhiém ciia ngudi dimg dau; ting cudng hon nira ky cuong, ky
luat d6i v6i can bd quan ly, gido vién, nhan vién. Trién khai thyc hién nghiém tuc Chi
thi s6 1737/CT-BGDDT ngay 02/5/2018 ctia Bd Gido duc va Dao tao vé viée ting
cuong cong tac quan 1y va nang cao dao duc nha gido.

5. Tang cudng cong tac kiém tra ndi bd nham nang cao hiéu qua cong tac quan
Iy, chat luong giang day ctia GV. Thyc hién cong tac kiém tra danh gia theo huéng
phat trién niang luc nguoi hoc, ing dung cong nghé thong tin trong khao thi, dam
bdo cong béng, khach quan, chinh xac tao thuan lgi cho ngudi day, ngudi th.Tiép
tuc thuc hién tot cong tac cai tién chat luong gido duc, tang cudng cong tac tu
danh gia, danh gia ngoai, cong tac duy tri va xay dung truong chuin qudc gia.

6. Phat huy noi luc, tang cuong khdi doan két, tang cuong vy thuce tu hoc, tu boi
dudng cua doi ngil. P6i méi sinh hoat chuyén mén. Pay manh d6i méi phwong phap
day hoc, kiém tra danh gia hoc sinh.

7. Béy manh cai cach thu tuc hanh chinh. Nang cao hi€u qua, hiéu luc cong
tac quan 1y chi dao tang cuong gido duc toan di¢n cho hoc sinh. Nang cao nang
luc lanh dao ctia can bo quan ly. Thuc hién tdt cac ché do chinh sach cho hoc sinh
va can bd gido vién, nhan vién

8. Tiép tuc duy tri $6 16p, s6 hoc sinh; xay dung ké hoach dé nghi bod sung co
s& vat chat theo huong chuan hoa, hién dai héa. Pam bao an ninh trat ty, an toan
truong hoc.

9. T6 chiic theo quy dinh vé viéc t6 chirc day hoc 2budi/ngay trong nha
truong.

10. Thyc hién dang, du, kip thoi cac ché dd chinh sach cho hoc sinh va can bd
€140 vién, nhan vién. Quan ly tai chinh chat ché, chéng lam thu trong trudong hoc.

11. Tiép tuc d6i méi cong tac thi dua, timg budc day manh phong trao thi
dua trong nha trudng dam bao chat luong cong bang thuc su gop phan ning cao
chét luong gido duc.

12. Pay manh cong tac xi hoi hoa gido duc, ting cuong cong tac khuyén
hoc, khuyén tai. Phéi hop tot va huy dong sttc manh téng hop cua céc luc
luong trong va ngoai nha truong, xay dung moi truong gido duc an toan, than
thién, hi¢u qua .

13. Phat huy vai tro cua cac td chttc doan thé, cac té chire Hoi, cac Hoi déng
trong va ngoai nha truong.

14. Lam tbt cong tac phong chéng tham nhiing trong nha truong. Thuc hién
triét dé, kip thoi khiéu nai t6 céo.

15. Xay dung ké hoach truyén théng nam hoc 2025-2026. Tap trung tuyén
truyén, phé bién giao duc phap luat, cac hoat dong vé doi méi giao duc va dao tao,
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chuong trinh gido duc phd thong méi, cac chi dao cia nganh dé thong nhat trong
nhan thure, tao du luan thuan loi va huy dong su tham gia, danh gid, phan bién cua xa
hoi. Tang cudng thong tin, tuyén truyén, quang ba hinh anh vé nha truong nham thu
hat hoc sinh d&én truong. Kip thoi giai quyét, xtr Iy cac van dé ndi com trong du luan
x3 hoi va thong tin nhanh, rong rii dén cong luan vé két qua xu 1y. Pa dang hoa cac
hinh thirc thong tin, truyén théng. Tiép tuc duy tri tt chuyén muc Guong dién hinh
tién tién trén Trang thong tin dién tir nha truong.
Thuyec hién cong tac chuyén doi s6 hiéu qua trong thuc hién dé an 06.
VI. Ché dd béo cao
- Bdo c4o, théng ké dau nam hoc (truc tuyén): Trude ngay 15/9/2025
- B4o c4o, thong ké hoc ki 1: Trudce ngay 16/01/2026
- Bo cdo, théng ké cudi nam hoc: Trude ngay 04/6/2026
C. Trién khai ké hoach

I. K¢ hoach tic nghiép tong quat

Noi dung cong Thoi gian thuc hién (Thang) Nguoi chiu
vige 8|9 10|11|12]12]3]4|5 |6/ 7| trachnhi¢m
Thi dua
Phat dong thi dua X X X HT, Ban Thi
dua
Thuc hién thi dua X | X | X | X |[X|X|X]|X CB,GV,HS
So két thi dua X X X Ban Thi Dua
Téng két thi dua X Ban Thi Dua
Té chirc day hoc
Xay dung KHGD Cac nhom CM,
TT
Xay dung KHDH BGH
2 budi/ ngay
Phan cong NV X BGH
Xép thot khoa X | X | X | X [X[|X]|[X] X BGH
biéu
TH chuong trinh, X | X | X | X [X|X|[X]|X GV.BGH
quy ché chuyén
mon
SH CM X | X | X | X |X|X|[X]|X Tb trudng,
BGH
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Noi dung cong
viéc

Thoi gian thuc hién (Thang)

Nguoi chiu
trach nhiém

1011 (121 [2(34]5
Chuyén dé cum X X T6 CM, BGH,
GV
Thi dua day hoc X | X | X | X |X|[X|[X]|X T6 CM, BGH
BD,PD hoc sinh
Day hoc 2 X | X | X | X |X|[x|[Xx]|X BGH, TT CM,
budi/ngay GV
Boi dudng HSG, X | X | X | x |xX|x|X BGH, TT CM,
Olympic, GV
thi vao 10, Boi
dudng HS nang
khiéu
CT Khdo thi
Thi HSG, TT, BGH, GV
Vyolympic cap
truong
+Van Hoa 16p 9 PHT , GV Lop
9
+ IOE; Violympic X | X | X | X [X|X[X]X PHT, GV
Toé}n, Vit ly
,Ti€ng anh trén
mang
Giao Iuu Olympic X PHT,GV l6p
6,7,8 cap truong 6,7,8
Thi HSG cip
truong
+ Van Hoa 16p 9 X BGH, GV 6n
Thi HSG cdp
Tinh
+ Van Hoa 16p 9 X HS
Thi Khoa hoc KT
Cép truong HS,
GVCN,TTCM
Cép Tinh X HS
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Noi dung cong
viéc

Thoi gian thuc hién (Thang)

Nguoi chiu
trach nhiém

1011|121 |2|3|4|5
Kiém tra giira ky X | X X | X BGH,TTCM,G
VvV
KT Cudbi ky X X BGH,HDCT,C
T
Kiém tra ndi bd T6 Nghiép vu
Xay dung KH Hi¢u truéng
Kiém tra Chuyén X | X | X | X |X|Xx[X T6 nghiép vu
de
Kiém tra nhiém X | x| x| x|x|x|X BGH, c@c doan
Vu nam hqc cua the
cac cap
CT Kiém dinh,
cai tién chat
lugng
TL HBDTPG Hi¢u truong
Xay dung KH HD Ty danh
TDG, KH cai tién gia
chat lugng
trién khai KH X | X | X | X |X[|X|X HD Ty danh
TDG ; KHCT gia
Hoan thanh BC X HD Tu danh
gia
Trwongchuan
QG
Xay dung ti€u chi X | X | X | X |X|X[X GV,CB,NV HS
Cong khai X | X | X | X |X|[X|[X]|X BGH, GV,NV
Chi dao cac to
chirc trong nha
truwong- Phoi
hop hoat dong
doan the:
- H61i nghi phu X X X BGH, GVCN,
huynh 16p, GV

truong; hoéi nghi
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Noi dung cong

Thoi gian thuc hién (Thang)

Nguoi chiu

viéc wlitlolil213]als trach nhiém
VC,NLD
- Phéi hop t6 X BGH, Lién
chtc ky niém bo1, Poan TN
20/11
- Phéi hop t6 X X Lién doi, HS
churc kj ni€ém cac
ngay 1¢ 16n
Hoat dong CM
khac
Kiém tra HS GV X | x| x| x|x|x|x]|x HT, PHT, TT,
NT CM
SKKN giao vién X X | X GV,BGH, TT
BD thuong xuyén X | X | X | X [X|X[X]X BGH, GV
GV
BD chuong trinh X | X | X | X [X|X][X]X BGH, GV
GDPT méi
BD he, hoc h¢ BGH, GV
BDTXGV X | X | X | X |X|X|[X]| X HT, TTCM,
GV
Xét cong nhin X HD xét TN
tot nghi¢pTHCS THCS
CSVC: Ban giao X X BGH ,BV
CN, Lop, Kiém ,GVCN, KT
tra, kiém ké
Pho cap X | X HP (phu trach),
to tong hop,
GVPT to, ban
Tai chinh- ké
toan
XD KH ngan X X HT, KT
sach
BC quyét toan X X X Ké toan, HT
quy
Thuc hién thanh X | X | X | X | X[X|[X]|X Ké toan
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Noi dung cong Thoi gian thuc hién (Thang) Nguwdi chiu
vige (112|123 )4]5 7 | trach nhi¢m
todn luong
Thuc hién thu X | X X Ké toan, Thu
Quy
Thuc hién chi X | X | X | X |[X[|X|Xx]| X X HT, KT
Y té hoc dwong
Trién khai BHYT X | x| x HT, GVCN, Y
te
Cham soc strc X | X | X | X |X|X|[X]|X X Y té
khoe
Kiém tra vé sinh X | X | X | x|x|[x|Xx]|X x | Y té, Poan doi
Cac cudc thi TT
cac cap
Thi GV lam
TPTDG
Cép Tinh X TPTD(néu co)
Thi cdc mon nang X BGH,HS, Lién
khiéu cap do1, GV huan
truong(Hat, mua, luyén, HS trong
v€, cac mon thé doi tuyén
thao)
Thi STTTNND
Cép tinh x | PHT,GV,HS
II. Ké hoach hoat dong tirng thang
Picu
. e Thoi gian chinh
Thang Noi dung thue hién bé
sung
Tuyén sinh nam hoc 2025-2026 6,7,8/2025
Tham gia bdi dudng hé 2025 8/2025
Tham gia gop y cac du thao huéng dan nhiém vu nim hoc | Trong thing
8 | nam hoc 2025-2026 8/2025
Tham gia gop y du thao Ké hoach nhiém vy nim hoc 2024- ,
Trong thang
2025; Cum truong, to cic mon chuyén théng nhéat ké hoach
8/2024
SHCM cum.
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Picu
. e Thoi gian chinh
Thang Noi dung thue hién bé
sung
Tham gia gop ¥ du thao huéng dan thuc hién khao thi - kiém | Trong thang
dinh chit luong gido duc nam hoc 2024-2025 8/2025
Tham gia tap huan, boi dudng chuyén moén do S& GD&DT t6 | Trong thang
chuc 8/2025
2 1. \ . LA A T Tu ngay 20/8
ChugnP; CSVC truong 16p hoc; cac di€u kién chuan bi cho dén
Khai giang nam hoc 2025-2026. 28/8/2025
Tyu truong 29/08/2025
Ra soét sap xép on dinh doi ngii GV, NV; phan c6ng nhiém vu | Trong thang
cho CBGVNV, bién ché 1¢p chil nhiém 8/2025
Kién toan Ban Chi dao Xay dung ké hoach va thuc hién Quy | Trong thang
ché dan chu 8/2025
Tiép nhan va trién khai cong tac thi dua, khen thudng nim hoc | Trong thang
2025-2026 8/2025
Trién khai cong tac Phd cap gido duc, xo4 mu chit nam 2025 gfggghang
\ \ e ./ \ \ Trudc
Hoan thanh ké hoach gido duc nha truong 5/9/2005
Hoan thanh ké hoach gido duc t6 chuyén moén, gido vién; ké | Trudc
hoach gido duc mén hoc, thoi khod biéu 5/9/2025
T6 chire khai giang nam hoc méi 5/9/2025
\ A an- X , n , Trudc
Thanh lap doi tuyén HSG cac mon VH 16p 9 5/9/2005
On dinh nén nép ky cuong trudng 16p hoc Thang 9/2025
L % A g < Trudce
Bao cdo thong ké dau nam hoc 12/9/2025
Tb chirc hoat dong tuyén truyén "Thang an toan giao théng" T 6/9 -
9 S 21/9/2025
2 . . . NS 6/9 -
Trién khai hoat dong sang kién nam hoc 2025-2026 10/9/2025
Xay dung ké hoach thuc hién céng tac phap ché nam hoc | 6/9 -
2025-2026 15/9/2025
Xay dung Kké hoaph thuc hi¢n cong tac thi dua, khen thudng, Trong thang
dang ky thi dua dau ndm nam hoc 2025-2026
Hoan thién hd so, s6 sach nam hoc 2025-2026 Trong thang
Tham gia sinh hoat chuyén mén cum, nhém cac mén chuyén Trong théng

dau nam

Xay dyng KH cai tién chat luong GD, trudng chuan QG

Trong thang
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Picu
. e Thoi gian chinh
Thang Noi dung thue hién bé
sung
Khéo sat dau nam phan loai hoc sinh guan 2/ thang
Trién khai cic vin ban lién quan dén ché d6 chinh sach cua .
USRI a i . Trong thang 9
can b giao vién, nhan vién, hoc sinh
\ \ A , - 2 A o~ \ Trudce
Hoan thanh cong tac ty kiém tra PCGD cap xa/phuong 30/9/2025
Hoi nghi vién chirc, nguoi lao dong, dai hoi Lién doi Trong thang 9
Kiém tra ngi b theo KH Trong thang
X pom . o Theo ké
Boi dudng thuong xuyén CBQL, GV hoach
B6i dudng hoc sinh gioi, phu dao hoc sinh chua dat, Boi Trone than
dudng HS ning khidu & thatlg
Thi HSG cdc mon van hoa lop 9 cap truong Tudn 1/10
Tham gia Sinh hoat chuyén dé cum truong Trong thang
Pon doan kiém tra thuc hién nhiém vu dau nam hoc Trong thang
Tham gia Pai hoi TDTT nganh lan tha VIII Trong thang
10 Hoan thanh ho so ding ki thi dua ndm hoc Trong thang
UDCNTT, hoc ba so Trong thang
Z)li)cn doan kiém tra cong tac duy tri dat chuan pho cap giao théng 10
Tﬁam gia thao ludn ngan sach véi S¢ Tai chinh Trong thang
Thuyc hién nang luong, thAim nién nam 2025 Trong thang
Kiém tra ngi by theo KH Trong thang
Bo6i dudong thuong xuyén CBQL, GV Trong thang
Tham gia Hudng g Tuan 1€ hoc tap suot doi Pau thang 11
B6i’ dudng hoc sinh gioi, phu dao hoc sinh chua dat, HS nang | Trong thang
khic¢u
1 T6 churc hoat dong trai nghi€ém, hudng nghiép Trong thang
T6 chuc cac hoat dong chao mung ky niém 43 nam ngay nha | 20/11/2025
gido Viét Nam
Tong hop 1én du todn ngan séch 2026 Trong thang
Tham gia Pai hoi TDTT nganh lan tha VIII Trong thang
Bao céo thong ké doi ngli Trong thang
Bo6i dudng hoc sinh gidi 16p 9 Trong thang
Theo K¢é
Thuc hién céc hoat dong chuyén mon theo ké hoach hoach cua
CM
Kiém tra ngi by theo KH Trong thang
Boi dudng thuong xuyén CBQL, gido vién Trong thang
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Picu
. e Thoi gian chinh
Thang Noi dung thue hién bé
sung
Kiém tra hoc ki Tudn I+
j Tudn 2
o A< 11, £ .. Théng
Tham gia thi HSG cac mon van hoa 16p 9 cap tinh 122025
bang ki Thi KHKT cap tinh (néu co) Thang
12/2025
- Ao A \ o s A A Thang
Sinh hoat chuyén moén truong, nhém cac mon chuyén 122005
, NPT A A Oy . Théang
Don doan kiém tra cong nhan phd cép gido duc cua tinh 122025
R 1 ias s N . Théang
T6 chtrc Giai Bong d4 danh cho hoc sinh 122025
12 bon doan kiém tra hoat dong cac Trung tam hoc tap cong | Trong thang
dong cac phuong, xa 12/2025
Don doan kiém tra Truong hoc an toan, phong, chong tai nan | Trong thang
thuong tich 12/2025
’ Theo Ké
Thuc hién cac hoat dong chuyén mon theo ké hoach hoach cua
CM
Tham gia Bdi dudng, tap huan gido vién Trong thang
Boi dudng thudng xuyén CBQL, gido vién Trong thang
Kiém tra ni by theo KH Trong thang
& A AL LA A Tuan 4 thang
Ti€p nhan phan bd ngan sach 2026 122025
Té chitc so két thi dua dot 2, phat dong thi dua dot 3 fuan | thang
Két thiic hoc ky I 16/01/2026
Tai giang hoc ky 11 19/01/2026
o I X Theo KH cua
. Tham gia thi KHKT céap tinh (qneu c0) , Sé GD&DT
g}lzgm gia thi Gido vién lam Tong phu trach Doi gidi cap thanh Trong théng
. NI L Trong thang
Don doan kiém tra PCGD-XMC cua tinh 012026
Tang cudng phu dao hoc sinh cudi cap Trong thang
Cap nhat hd so can bo, vién chure; tham muu voi PGD xay Trone thén
dung k& hoach va xét duyét bién ché nam hoc 2025-2026 g thang
Sinh hoat chuyén mon truong, nhém cac mon chuyén Trong thang
Chi dao cac hoat dong chuyén mon theo ké hoach Trong thang

Kiém tra nji by theo KH

Trong thang
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Picu
. e Thoi gian chinh
Thang Noi dung thue hién bé
sung
Boi dudng thudng xuyén CBQL, gido vién Trong thang
Nghi tét Nguyén Pan Theo KH
On dinh nén nép sau tét Nguyén Pan ;"uan 4/Thang
Txham’ gia cac hoat dong ngoai khoa, trai nghiém do phuong Trong thang
to chirc
Chi dao cac hoat dong chuyén mon theo ké hoach Theo KH
Trién khai thuc hién tinh gian bién ché dot 2/2025 Trong thang
T6 chirc cudc thi “Tiéng hat tuoi Hong”. cap truong Trone than
2 Chu dé “Ca ngoi Pang, Bac va qué hwong, dat nwéc” g g
Ti€p nhan va trién khai K€ hoach cong tdc Thi dua, Khen | Trong thang
thudng ndm 2026. 02/2026
Hudng ung phong trao thi dua nganh Gido duc va Pao tao | Trong thang
thanh pho Pién Bién Phu ndm 2025. 02/2025
Thuc hién khoa s6 ngan sach 2024 Trong thang
Kiém tra nji by theo KH Trong thang
Sinh hoat chuyén moén truong, nhom cdc mon chuyén theo ké hoach
Boi dudng thuong xuyén CBQL, GV Trong thang
Kiém tra giita ky (theo ké hoach nha truong) Trong thang
Sinh hoat chuyén mén cac moén hoc theo ké hoach Trong thang
DP6n doan kiém tra chuyén dé (néu co) Trong thang
3 Tiép nhén, xay dung ké hoach to chirc thuc hién Phong
trao “Ca nudc thi dua xay dung xa hoi hoc tdp, ddy manh | Trong thang
hoc tap sudt doi giai doan 2023 - 2030”
Day manh cong tac 6n thi tuyén sinh vao 10 Trong thang
Sinh hoat chuyén mén truong, nhém cac mon chuyén Trong thang
Trién khai huéng dan danh gia xép loai vién chirc nim hoc Trone thin
2025-2026 va cong tic nang luong dot 2 g thang
R% soat, ,(,ie Vngh; x€t tarA,lg K’y niém chuong “Vi su nghi¢p Trong théng
gido duc” nam 2026 (néu co)
Theo ké
4 Tham gia c4ac hoat dong mon theo ké hoach hoach cum
chuyén moén
Tuin 2 thing

Té chivc Olympic 6,7,8 cép truong

4
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Picu
sung
Tang cudng cong tac 6n thi tuyén sinh vao 10
Kiém tra ndi bo theo KH Trong thang
Boi dudng thuong xuyén CBQL, GV Trong thang

Hoan thégnh viéc tham dinh, nghi¢m thy sang kién cép
truong, tong hgp trinh UBND phuong tham dinh pham vi

Tuan 1 thang

anh hudng va hiéu qua 4p dung cta sang kién nam hoc | 5/2026

2025-2026.

Po6n doan kiém tra trudng hoc an toan, phong chéng TNTT Thang 5/2026

Kiém tra chit lwong hoc ki IT ;Zgz 5+

B4o céo két qua BDTX nim hoc 2025-2026 Tuan 3 thang
' 5/2026

Tham gia Pai hg1 TDTT tinh Trong thang

> [Téng két va binh xét thi dua, khen thuong cudi nam hoc Tudn 3 thin
2025-2026; bao cao cong tac thi dua khen thuéng ndm hoc 52026 &
2025-2026 phuong hudng nhi¢m vu 2026-2027.
Xét t6t nghiép THCS nam hoc 2025-2026 Theo KH
LR A, xR X 1 n Trudc
Bao cédo tong két va cac biéu mau thong ké 25/5/2026
\ \ e .y \ Trudc
Hoan thanh ké hoach gido duc hoc ky II 25/5/2026
Két thic ndm hoc 31/5/2026
Hoan thanh cac loai hd so 31/5/2026
Tiép nhan va xdy dung ké hoach BDTX nim hoc 2026-2027 gfzoélfghang
Trién khai, thyc hién cong tac tuyén sinh, duyét tuyén sinh 16p Tuarll 1, tudn
6 nam hoc 2026-2027 2 thang
' 6/2026
Chuén bi céc didu kién bdi dudng hé 2026 Tuan 3 thang
6+7+8 ' ‘ 7/2026
Tham gia cac 16p tap huén nghiép vu hé 2026 Theo KH
X4y dung ké hoach cong tic bao quan co so vat chat va cac | Tuan 2 thang
cong trinh xay dung he 2026 7/2026
Tham gia gép y du thao ké hoach nam hoc, ké hoach chuyén .
mon nam hoc 2026-2027 Thang 8/2026
Tham gia gop ¥ du thao cac van ban, ké hoach nhi€ém vy nam Thang 8/2026

hoc 2026-2027

Lueu y: Trong qud trinh trién khai thiee hién, can cir vao tinh hinh thuc tién va cdc
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vin bdn chi dao cua cdc cdp, Trwong THCS Nam Thanh sé diéu chinh néi dung ké
hoach cho phu hop./.

Phin IV. T6 chirc thuc hién

1.Ban Giam hiéu

Tham muu cho Hi¢u truéng ké hoach nhiém vu nam hoc.

Hudng dan va trién khai ké hoach dén toan thé can bd, gido vién, cong nhan
vién nha truong dé cung td chtrc thuc hién trong nam hoc.

T6 chirc chi dao cac to chuyén mon, gido vién to chirc trién khai thuc hién ké
hoach dam bao thiét thuc hiéu qua, dung tién do.

Kip thoi diéu chinh bo sung ké hoach khi ¢6 sy thay doi chi dao cta cap trén
va tinh hinh thyc té khi trién khai thyc hién.

2. Cac t6 khodi chuyén mén

Can ctr vao ké hoach, Ban giam hiéu, cac t6 chirc doan thé va cac to chuyén
mon xdy dung ké hoach cy thé mang tinh kha thi, phit hop véi tinh hinh thuc té
chuyén mon minh phu trach va trién khai dén toan thé t vién thuc hién.

Trong qua trinh thuc hién ké hoach, cac t6 chirc doan thé, cac to chuyén mén
dam bao tot ché dd bao cao dinh ky vé tién do thuc hién ké hoach; kip thdi phan anh
nhiing khé khan, vudng mic, phét sinh vé Ban Giam hiéu dé cung thao go, thuc hién.

3. Giao vién

Nghiém tic trién khai thuc hién ké hoach dam bao dung tién do, ndi dung ké
hoach.

T6 chirc thuc hién giang day dung chuong trinh, phan phdi thoi gian hop Ii.
Pam bao chat luong cac gitro hoc chinh khoa; 16ng ghép, tich hop gido duc dao dc,
KNS, bdo vé moi truong, GDQPAN, ... vao ndi dung bai day theo quy dinh.

Tich cuc d6i méi phwong phép day hoc, kiém tra danh gia theo yéu cau phat
trién pham chat ning luc hoc sinh. Ung dung cong nghé thong tin, sir dung AL vao
day hoc mot cach hiéu qua.

Trén day la ké hoach nhiém vu nam hoc 2025-2026 cua Truong THCS Nam
Thanh./.

Noi nhén:
- Phong Van hoéa- xa hoi (B/c);

- CB, GV, NV nha truong;
- Luu VT.
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